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           CWEA

SOUTHERN SECTIONS COLLECTIONS SYSTEM

COMMITTEE

MINUTES
DATE:  Wednesday, May 7th, 2008
TIME:  9:00 a.m.

LOCATION:  Affordable Pipeline Services, San Diego
I. Call to Order – Denis Pollak @ 9:15
II. Attendees

Denis Pollak

Duane Johnson

James Gusman

Jim Aanderud

John Wrobel

Bev Stummann

John Miller
III. Acceptance of Minutes: A motion was made by Denis to accept the minutes from the April 4, 2008 committee meeting. A motion was seconded and accepted by the committee.

IV. Treasures Report

James Gusman: The committee currently has $10,201.93 in the account and $45.35 in petty cash. The balance is $1000 less than last meeting because of the donation by the committee to the CWEA general fund.
V. Committee Business
a. The committee donated $1000 to the CWEA general fund at the Business Luncheon a the CWEA annual conference in Sacramento.

b. A budget is required by CWEA (Brian Murray) and will be completed by Denis.

c. Standing Rules: Denis has made the necessary changes to the rules. Duane made a motion to accept the Standing Rules and the motion carried.

d. The inventory list will be completed by Rick and given to Duane. Most of the items are stored at Affordable. A sign out book is completed and will be handled by Duane.

e. Under a discussion brought up by Denis on how to get more agencies involved.
It is suggested that the committee be more predicable with its workshops. An annual schedule should be kept in place where each county has a workshop at approximately the same time each year. This will allow managers to plan where they will send their personnel well in advance in order to fulfill contact hours. Knowing that a workshop will be held in their area on an annual basis will help provide a stable and predicable workshop schedule for each region.

The committee could hold 3 to 4 workshops a year, one in San Diego County, one in Riverside/San Bernardino, and one in Orange County.

Taking this approach will also help the committee attract more agency personnel by having them involved in committee business that directly benefits their geographic region. Since the committee has decided to plan workshops by workshop subcommittees, a separate committee would be set up for each workshop, thus spreading out the work involved and insuring that local agency personnel are included in the workshop subcommittee for their area. This alone would help recruit agency personnel by asking them for their help for a specific task. 
This item will be up for further discussion a the next committee meeting.

VI. Workshops
a. Denis made contact with Golden Empire and they are interested in a joint workshop sometime between August and November.  If This can be set up, then it will be the only workshop that the committee puts on this year.
VII. Upcoming dates:

a. May 29, CWEA Southern Regional Safety Conference

b. July 18 and 19, State Collection System Committee in Morro Bay
VIII. Tri-State

a. The committee will not be doing the collection training at Tri-State this year.

b. Jake Jacobson has asked that we provide 3 hours of training in Spill Response, GIS & Mapping and Manhole Rehabilitation Options.

c. Saturday will be case studies which the committee has an option to participate in.

IX. Next Meeting
a.  At the next committee meeting, we will be discussing a fixed schedule for workshops.
b. The next committee meeting will be held on June 4th, 2008 at Affordable Pipeline Services in San Diego

Meeting adjourned at 10:55 a.m.

Respectfully submitted by Jim Aanderud, Secretary, SSCSC

